Notes from first meeting of Parish Council with Fr Biju Chittuparamban

held on Monday 24" November 2025 at 6.00pm in the Presbytery

Present: Fr Biju Chittuparamban, Victor Wavingana, Clive Wadia (Finance), Charles
Ullermayer, Nick McGlynn, Pauline Cotton

Apologies: Justin Redmond (feels unable to participate at moment as overcommitted
with new business and other groups). Bernadette Freed and Elouise Freed had
previously resigned

Fr Biju opened the meeting with a prayer.

PC welcomed all members and thanked them for coming, with special thanks to
NMcGlynn for formally becoming part of the Council and thanks for providing
delicious cake. Asked if there was any other business to be discussed after
agenda - none forthcoming.

PC will furnish copies of Diocesan guidance on Parish Councils before next
meeting. We need to clarify between a Parish Council and a Parish Pastoral
Council. Some differing understanding of the two. Fr Biju would like this group to
be a Parish Council.

Plan for a Parish Council meeting every 3 months and a Parish Forum (Open
Meeting) every 6 months. Aim to hold a Parish Council meeting within approx.
three weeks of a Parish Forum to deal with any matters arising at the Forum.
Within Parish Council there should be a variety of smaller groups / committees:
e.g. Spiritual; Finance; Buildings and Grounds Maintenance; Communication;
Social; Fundraising. There will clearly be some overlap between these groups.
Roles and responsibilities will be defined.

We need representation on Parish Council from both Houghton Regis and
Toddington. Raise this at Parish Forum and request volunteers.

Parish Forum on Saturday 29" November:- hold in parish Hall after Mass to
facilitate refreshments.

Invite 3 parish representatives to speak briefly about their roles: Amanda
Dowling , Headteacher of St Mary’s & St Vincent’s Federated Schools; Clive
Wadia, Finance committee, Jo Majewska Safeguarding representative. At future
meetings we will invite representatives from various Parish groups to speak and
inform others about their groups eg Knights of St Columba, UCM, Legion of Mary,
SVdP and others. Ideas from suggestion box will be discussed briefly and form an
agenda for a future meeting.

Some matters for future discussion: Gift Aid; Legacies; Car Parking; Youth group;
Cleaning; Welcoming; HR and Toddington involvement

Current Diocesan levy stands at 38% of monies raised.



Diocesan surveyor identified £1 million worth of building maintenance works
needed within 5 years. The most urgent will start in April 2026 (new financial
year).

More volunteers always needed.

Positive points:-
Big increase in number of Altar Servers

More participation in Parish Coffee mornings

Date of next meetings

- Parish Forum - Saturday 29 November with next one in summer months
possibly May/ June.

- Parish Council - Monday 2" March at 6.00pm with an interim meeting if
necessary to deal with matters raised at Parish forum



